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Friends of the Tay Watershed Association 					January 23, 2007
	           Federal Corporation No. 390883-6-M

Proposed Amendments to By-Laws

The Board of Directors proposes the following minor amendments to this association’s By-Laws, which have not been altered since the association was incorporated in 2001.  In summary, the amendments are required to:
1) move the date of the AGM to the first quarter of each year; 
2) insert flexibility into setting the number of Directors;  
3) permit the Association to retain members who have not paid dues for more than 60 days beyond the due date;
4) make several minor wording changes to remove redundancy and /or typographical errors.

The proposed new wording is underlined in the following text, and the required deletions have been struck out. 

Amendments

Change in Clause 13 on the timing of Members’ Annual General Meetings:

The annual meeting of the members shall be held between June 1 and September 1  January 1 and April 1 of each year….. 

Note: The purpose of this change is to ensure that the timing of the AGM permits a review of final and complete statements of the organisation’s previous year’s activities, financial statements, and the auditor’s statement, as well as a review of the budget for ensuing year.  With the present date of the AGM, such statements are either out of date (for the previous year) or premature (for the current year). 

Change in Clause 22 dealing with the number of Directors:

The number of directors shall be determined from time to time by a majority of the directors at a meeting of the board of directors and sanctioned by an affirmative vote of at least two-thirds (2/3) of the members at a meeting duly called for the purpose of determining the number of directors to be elected to the board of directors. 

Note: The number of directors is primarily governed by the program requirements, the mix of existing directors and the availability of new candidates. Members have not been asked to ratify the number of Directors in the past, so this change is required to allow us to operate in accordance with the Constitution.
	Change to Clause 10 concerning the deadline for payment of dues:

Membership in the Corporation once granted shall be subject to payment of an 
annual membership fee. Upon default in payment of the membership fee 
established for each member group within sixty (60) days of the date set for
 payment thereof such member shall  may be deemed to have tendered his 
resignation from the Corporation. Any member who is deemed to have tendered 
his or its resignation shall not be entitled to notice of or to attend and vote at 
any meeting of the members. Any member who is in default in the payment of 
his or its membership fee but is not yet deemed to have tendered his or its 
resignation as aforesaid shall not be a member in good standing with the 
Corporation and shall not be entitled to vote at any meetings of the members of 
the Corporation.

Note: This amendment provides flexibility in the association’s membership drives, by 
not requiring the resignation of members who have not paid their annual dues for 60 
days or longer.  Annual membership promotions are carried out less often than 60 day 
intervals. 

	Changes in Clauses 4, 5, 6 and 7 to eliminate the specific amount of annual membership fees.  

Clause 4. The Individual Members shall be entitled to one (1) vote per member at all meetings of members of the Corporation; and shall pay an annual membership fee of FIVE ($5.00) DOLLARS or such other or greater amount as determined by the Board of Directors from time to time;.   
Clause 5. The Family Members shall be entitled to one (1) vote per family, as a unit, at all meetings of members of the Corporation; and the family members, as a unit shall pay an annual membership fee of TEN ($10.00) DOLLARS or such other or greater amount as determined by the Board of Directors from time to time.  .Although all members of a family unit are entitled to attend meetings of members of the Corporation one representative of the Family Member shall be designated for purposes of voting at any such meetings.
Clause 6. The Organization Members shall be a corporation, government agency, government ministry, municipality, county or any other organization supporting the objects of the Corporation. The Organization Member shall be entitled one vote per member group at all meetings of members of the Corporation.  The Organization Member shall pay an annual membership fee of TWENTY-FIVE ($25.00) DOLLARS or such other or greater amount as determined by the Board of Directors from time to time. The Organization Members shall designate in writing a representative from time to time which representative shall attend meetings of the members and vote on behalf of the Organization Member.
Clause 7. The Sustaining Corporate Members shall be available to any corporate entity, which wishes to support the Corporation in a sustaining manner. The Sustaining Corporate Member shall be entitled one vote per member group at all meetings of members of the Corporation.  The Sustaining Corporate Member shall pay an annual membership fee of TWO HUNDRED ($200.00) DOLLARS . The Sustaining Corporate Member shall designate in writing a representative from time to time which representative shall attend meetings of the members and vote on behalf of the Sustaining Corporate Member.
	The following minor changes are to correct typos:

Clause 9. The Board of Directors of the Corporation from time to time shall determine the annual membership fee and due payable by each member of each class and shall from time to time determine the manner in which an application for membership shall be made to the Corporation.
Clause 43. The treasurer shall have the custody of the funds and securities of the Corporation and shall keep full and accurate accounts of all assets, liabilities, receipts and disbursements of the Corporation in the books belonging to the Corporation and shall deposit all monies, securities and other valuable effects in the name and to the credit of the Corporation in such chartered bank of or trust company, or, in the case of securities, in such registered dealer in securities as may be designated by the board of directors from time to time.

Clause 44. The secretary may be empowered by the board of directors, upon resolution of the board of directors, to carry out his the affairs of the Corporation generally under the supervision of the officers thereof and shall attend all meetings and act as clerk thereof and record all votes and minutes of all proceedings in the books to be kept for that purpose.
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